NAWGJ BOARD MEETING
11-21-10
ROSWELL GYMNASTICS CENTER

Present: Sharon Doyle, Cynthia Davis, Michelle Donovan, Marian Dykes, Gwyned Bius,
Gretchen Connell, Kim Joye and June Seymour. Guest: Sheila Ragle: Region 8

Absent: Stacey Harris

The meeting was called to order at 2:08 PM.

Sharon gave the financial report and 5% of the proceeds from Judges Blast Off will be
given to the Cancer Society via Sheila Ragle.

The board looked over the comments from the judges regarding rotating chief judges at
state meets and all that commented recommended rotating. June Seymour made the
motion to keep rotating the chief judges at state meets. Gwyned seconded the motion.
All were in favor.

We discussed what the proper procedure should be if a judge is inadvertently left off a
meet at booking. We decided that if it should happen again, the correct judge be put on
the meet and the last judge booked on that meet, taken off but this will be looked at on
an individual basis.

We discussed the proper process for doing intersquads or mock meets. You only have
to have 1 judge for mobility for levels 1 thru 5 but it must be sanctioned, you cannot be
affiliated and should ALWAYS go thru Gwyned. If you go into a gym to do an intersquad
to be on the safe side and protect yourself from liability, the gym should go thru Gwyed
to book you so you will be covered by supplemental NAWGI insurance. This covers you
with insurance in the event of an accident.

We discussed alternates on a meet. We agreed that if a meet cancels, those judges
should be put on the alternate list. Kim Joye made the motion and Gretchen seconded.
All were in favor. We discussed the matter of taking a meet then placing yourself as an
alternate on other meets that same weekend. If you have no meet then you can place
yourself on multiple meets that weekend as an alternate. Kim Joye made the motion
that if you have booked a meet, you cannot be an alternate. June Seymour seconded 6
in favor, one opposed. This is effective August 1st 2011.

We also discussed how alternates were contacted when replacing yourself on a meet.
The alternates must be contacted IN ORDER..first e-mail then follow up with a phone
call. If no answer in a reasonable time, then contact another alternate. This is effective
immediately.
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We discussed what is considered local in terms of needing a hotel room and decided to
keep it at 60 miles but if the judge realizes it is more than 60 miles she/he must contact
the meet ref and provide a copy of mapquest or similar showing that it is over 60 mile.
Check various map sources before the meet. If you meet a car pool, many times this
puts you over the 60 miles. We also discussed the time that is now in effect to meet a
carpool. We discussed moving it to 6:30 am and be over 60 miles. Cynthia made the
motion that if you are over 60 miles and must meet a carpool before 6:30 am, you are
entitled to a hotel room the night before. Gretchen seconded the motion. All were in
favor.

June made the motion that if you must travel to the meet the night before AND are over
100 miles away from the meet site, you are entitled to a meal the night before. (per
diem) Gwyned seconded the motion. All were in favor.

We discussed what time is reasonable to arrive home coming from a meet before asking
for a hotel room. Marian made the motion to put the time at midnight. Gretchen
seconded the motion. All were in favor.

We discussed the time to arrive at the meet site the night before and we decided to
leave it at 9:30pm unless the ENTIRE carpool elects to arrive later.

We discussed Local Judges. After some discussion June made the motion to table it for
now until further research can be done. Gretchen seconded the motion. All in favor.
Sharon needs a TV/DVD to give tests on. Gwyned made the motion to let Sharon get
one, Cynthia seconded the motion. All were in favor.

We discussed whether or not to continue the pay sheets another year or not. June
made the motion to continue this another year. Gwyned seconded the motion. All
were in favor.

The meeting was adjourned at 3:45 PM.



